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PSN Product Roadmapping Research

Practitioner interviews

Formal and informal discussions

Roadmap review and analysis

Process analysis

Observation and facilitation

Training workshops

Secondary research
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What is a product roadmap?

A tool that captures how 
you intend to evolve your 
product or product line 
over time to meet the 
needs of your market and 
the goals of your business

Itôs a communications tool, 
planning tool and 
management tool
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Roadmaps can yield many positive benefits

Shared vision

Focus

Alignment 

Timely advanced action

Buy-in and support 

Stronger relationships

Motivation
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But, these benefits can be elusive

There are 10 common 

obstacles that get in 

the way of creating 

strategic and useful 

product roadmaps
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#1

Lack of a clear, 

focused 

destination
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Effective Practices

Have a business goal that is specific and 

measurable 

Use a time horizon consistent with the 

business plan

Make it clear which markets and segments 

to serve ïand which not to serve
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#2

Lack 

understanding of 

customer 

problems, over 

the time horizon
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Effective Practices

Spend more time getting to 

know your customersô 

problems and needs, over 

the planning time horizon 

Discern between features 

and customer problems / 

needs

business problem

Needs

Features

customer
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#3

Missing a 

holistic 

integrated view
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Effective Practices: integrate multiple layers

Year 1 Year 2 Year 3

Business 

goals

Market

Theme 

Product and 

Features

Technology

Platform

Capabilities
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#4

Missing or 

unclear 

strategic logic
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Effective Practices

Is it clear where you are going and how you will 
get there?

ÅIntermediate milestones can help

ÅUse an organizing principle (ñthemesò) 
ïcustomer problems

ïvalue proposition

ïopportunities

ïapplications

ïusers

ïMarkets

ïetc.

Will these actions lead to the goals?
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#5

Key 

stakeholders 

are not involved
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Effective Practices

Designate an owner for each layer

Include the stakeholders in the product 

roadmapping process

Involve stakeholders upfront
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#6

Lack of discipline 

in product 

roadmapping
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Effective Practices

Have a defined roadmapping process

Define clear roles and responsibilities

Discuss, evaluate and decide changes on 
a regular schedule

Expect a business case to be made
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#7

Lack of support


